
SCHEDULE  
TUESDAY


  8:30 AM	 Registration in Reception Area

  9:00	 Welcome & Opening Worship

  9:30	 Plenary One: Dr. Wes Allen 

11:45  	 Lunch (area restaurants on your own) 
 1:15 PM	 Plenary Two: Dr. Wes Allen

  3:30	 Workshops (choose one)

  5:00	 Break (travel to Banquet venue)

 6:30	 TIIMSA Banquet at the Hilton  

Hotel (701 E. Campbell Road, 

	 Richardson, Texas) featuring 	 

	 	 	 TIIMSA Board Ministry 	 

	 	 	 	 Resources and 

	 	 	 	 Entertainment 	 

	 	 	 with Dr. Dan Hoke:  

“Traveling  
Preacher  
Revisited” 


	 


 WEDNESDAY

  8:30 AM	 Doors Open

  9:00 	 Opening Devotional

  9:15 Plenary Three: Dr. Wes Allen 
10:15 Break 
10:30 Workshops (choose one)

Noon 	 Lunch (area restaurants) 
  1:30 PM Plenary Four: Dr. Wes Allen

  2:30 Break

  2:45 Closing Worship: Dr. Allen  

preaching and Communion 
  4:00 Sending Forth (and Clean Up)


KEYNOTE SPEAKER



Tuesday and Wednesday WORKSHOPS 

(accessible as recordings after event)


CONFLICT TRANSFORMATION: SKILLS TO STAY CURIOUS, 
CALM, CARING, AND CONNECTED  
with KIM BRANNON 


Kim is the 2020-2024 North Texas Conference Lay Leader and now a 
Conflict Specialist who is passionate about equipping and 
accompanying clergy, leaders, and laity as they transform conflict 
into robust and grace-filled relationships. She holds an MA in Dispute 
Resolution and Conflict Management from SMU and is certified in 
mediation and leadership coaching.


OF COURSE I’M NON-ANXIOUS!  
with REV. KAREN DUNGAN


GUIDING CONGREGATIONS THROUGH GRIEF  
with REV. BONNIE OSTEEN 

Karen is the current TIIMSA Board of Directors President, former 
Iowa Conference District Superintendent and TIIMS with training on 
Bowen Family Systems Theory. She will share the insights of renown 
Rabbi Edwin Friedman, PhD, on basic concepts that apply to 
leadership and practical applications to our own Intentional Interim 
Ministry work.


Bonnie is a TIIMSA Lead Trainer, a Texas Conference Staff TIIMS 
Coordinator since 2015, and has served as a TIIMS in 15 
congregations. She is also appointed as Senior Pastor at St. 
Matthew United Methodist Church, Jacksonville, Texas. She brings 
an extensive experience of healing through the grieving process with 
individuals and congregations.



